
Premier Capital is the Developmental Licensee for McDonald’s 
in Estonia, Greece, Latvia, Lithuania, Malta and Romania. It 
generates over €300 million of revenue from sales in 166 
restaurants, employs 9.000 people and serves 150 million 
customers per year.

With the current changes in European Data Privacy and Data 
Protection laws, Premier Capital required a new solution to store 
its files that would continue to allow very specific collaboration 
functionalities in the cloud with McDonald’s.

“We required a solution that allowed us to connect seamlessly 
to the McDonald’s productivity platform for authentication 
purposes, where users could have a high degree of 
compatibility to millions of files created using Office and 
with low impact to our employees’ daily routine” said Andrew 
Farrugia, Director of IT at Premier Capital PLC. 

Keeping access to all applications to 
manage daily operational activities in 
166 restaurants in 6 countries was 
key. The solution also had to be 
cost-effective to keep Premier’s 
Capital TCO low.

Premier Capital tested the 
files compatibility between 
Google Workspace and Office, 
as well as the integration with 
McDonald’s SSO (Single Sign 
ON) servers. “We asked eSource 
Capital to help us with a Proof of 
Concept (PoC). We needed to ensure 
that the authentication process 
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was performed by McDonald’s identity platform in order to 
guarantee that our employees accessed all our current 
applications as usual. In addition, we made sure to test 
the compatibility and ease of use of Google Workspace. 
eSource Capital, working directly with McDonald’s, 
helped us with our testing by creating a PoC and 
migrating some of our native Office files in less than 
24 hours. All authentication tests ran as expected 
and compatibility results were great.” indicated 
Farrugia.

“A fast migration process was also required. We had 
several TBs of data and millions of files to migrate in a 
short period of time. eSource Capital helped each of our 
IT managers from our 6 markets to migrate their data in 
less than 8 weeks as needed. They provided us with a lot of 
flexibility and respected our operational priorities. They also 
trained our people to make the transition even easier than 
anticipated.” 

Premier Capital has now fully adopted Google Workspace, 
collaborates in real-time through Google Drive, and uses Google 
Meet for training. The group is also working with eSource 
Capital to evaluate the use of Sites and Shared Drives to create 
collaborative environments for the whole organization.

For additional information, visit esourcecapital.it
or contact us through info@esourcecapital.it


